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1. PURPOSE: 

1.1. The purpose of this procedure is to define, establish, and maintain the 

process of sampling and testing tobacco purchased in Receiving Stations 
under the Philip Moms USA (PM USA) Tobacco Farmer Partnering " 

Program (TFPP) for Crop Protection Agents (CPA) and Tobacco Specific 
Nitrosamines (TSNA). 

2. SCOPE: 

2.1. Tliis procedure applies to samples of current crop year tobacco purchased by 
PM USA from randomly selected and selectively identified Producers in both 
Burley and Flue-Cured TFPP Receiving Stations. 

Note: Each stalk position is sampled for each Selected Flue-Cured Producer. 

The processes performed only once for Selected Burley Producers, but is 
repeated each time a new stalk position is delivered by Selected Flue-Cured 
Producers. PM USA Leaf Department personnel are given the total number 
of samples required from each Receiving Station and when this number is 
reached the sampling is finished. 

2.2. This procedure applies to PM USA Leaf Department personnel as well as 
Graders, Quality Supervisors, and other PM USA personnel in Receiving 
Stations who are involved in the process of CPA and TSNA sampling and 
testing and the control of tobacco on CPA hold. 

3. DEFINITIONS: 

3.). Crop Protection Agent (CPA): Includes, but is not limited to, insecticides, 
herbicides, tungicides, and plant growth regulators used during tobacco 
cultivation, harvesting, and storage. 

3.2. Tobacco Specific Nitrosamines (TSNA): Includes the products of the 
nitrosation of naturally occurring tobacco alkaloids. 

3.3. Sampling ratio: The number of samples taken per million pounds of tobacco 
purchased. 

3.4. Selected Producer: Producers who are randomly selected and selectively 
identified by the Director of Leaf Quality or the Director's Designee for CPA 
and TSNA testing. 

4. RESPONSIBILITIES: 

4:1. The Director of Leaf Quality is responsible for the design, implementation 
and maintenance of the CPA/TSNA sampling and testing. The Director of 
Leaf Quality is responsible for the review of CPA test results, participation in 
the investigation of incidents of levels of CPA residues in excess of USD A 
maximum residues limits, and the determination and communication of the 
disposition of sampled tobacco. The Director of Leaf Quality is responsible 
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tor recording the investigation and disposition activities and decisions 
whenever testing shows a level of CPA agent in excess of USD A maximum 
residue limits. In the absence of the Director of Leaf Quality, the Director of 
Agricultural Programs or the Manager of Agronomy will be designated to 
assume the responsibilities of the Director of Leaf Quality. 

4.2. The Director of Leaf Procurement, the Director of Agricultural Programs, 
and the Manager of Agronomy have the responsibility to participate in 
investigations, with the Director of Leaf Quality, to determine appropriate 
action whenever testing shows a level of CPA in excess of USDA maximum 
residue limits. 

4.3. PM USA Leaf Department personnel and/or PM USA Receiving Station 
personnel are responsible for sampling and inventorying tobacco from 
Selected Producers, sending samples to the testing laboratory and for 
maintaining the security of tobacco placed on CPA hold pending receipt of 
test results and disposition. 

5. KEY ELEMENTS; 

Director of Leaf Quality or Designee: 

5.1. Determi ne the sampling ratio. 

Note; The Director ol Leaf Quality will determine the sampling ratio at the 
beginning of each Burley and Flue-Cured tobacco season. 

5.2. Based on the sampling ratio and the contracted pounds to be purchased at 
each Receiving Station, determine the number of samples to be taken at each 
Receiving Station. 

5.3. For each Receiving Station identify, randomly selected and selectively 
identified Producers whose tobacco will be sampled for CPA and TSNA. 

• Flue-Cured and Burley: Select by farm numbers which will give all 

associated Producers. 

NOTE: Select Producers delivering tobacco to each Receiving Station based 
on the number of samples to be taken at that Receiving Station. Select 
additional Producers than the number of samples required. No Selected 
Producer's old crop tobacco will be tested. 

5.4. Compile a list of Selected Producers for each Receiving Station and 
communicate that list to the graders and/or Quality Supervisors. 

PM USA Quality Supervisor, Grader, or Designee: 

5.5. Inspect, grade, purchase and place on CPA hold current year tobacco 
delivered by Selected Producers (see Crop Protection Agent/Tobacco 
Specific Nitrosamines Test Sampling and Control of Sampled Tobacco LF- 
Wl-008-004 for how to perform the details of this process). 

5.5.1. Take samples. 

5.5.2. Complete and fax the Sample Submission Form to Leaf Quality. 

5.5.3. Mail samples, per the testing Purchase Order, to the laboratory. 

5.5.4. Perform daily inventories of tobacco on CPA hold. PM3002956286 

Director of Leaf Quality or Designee: ’ ^ 
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5.6. Receive and review test results received from testing laboratory. 

5.7. If a sample does not conform to USDA’s maximum residue limits, continue 
with step 5.8. If the sample conforms to USDA’s maximum residue limits, 
proceed to step 5.13. 

Note: CPA maximum residue limits are determined by the USDA and are 
printed on the test results. 

5.8. Initiate the TFPP Producer Investigation Report (LF-FO-008-003) and notify 
the Director of Leaf Procurement, the Director Agricultural Programs and/or 
Manager of Agronomy of the sample(s) that shows a level of CPA in excess 
of the USDA maximum residue limits. 

Director of Leaf Procurement: 

5.9. Notify appropriate Area Buying Manager and the Receiving Station 
Operator. Instruct the Receiving Station Operator to maintain control of and 
security over affected tobacco by CPA hold tags and segregated in the 
designated CPA hold area in the Receiving Station, 

Director of Agricultural Programs. Manager of Agronomy, and/or Directors of 

Leaf Quality and Procurement: 

5.10. Investigate Selected Producer’s growing practices and/or curing process. 
Provide guidance to the Producer based on investigation results. Determine 
impact on Selected Producer’s contract status. 

5.10.1. Update the TFPP Producer Investigation Report (LF-FO-008-003) to 
record investigation results and disposition activities and decisions. 
Note: The Director of Leaf Quality or designee will coordinate the 
appropriate disposition of tested Tobacco with Environmental Control and 
Engineering. 

Director Leaf Procurement: 

5.11. If the decision is to terminate the producer’s contract, notify the Law 
Department, Receiving Station Operator and direct PM USA Personnel to 
effect terminations. Proceed to step 5.13. 

Director of Leaf Quality or Designee: 

5.12. If the decision is to continue to purchase tobacco under PM USA contract 
with that Selected Producer, assure that the Producer’s tobacco is sampled 
before the next delivery for CPA testing and/or the first delivery of the next 
season. 


5.13. Authorize release of tobacco to stemmeries by signing the disposition letter 
or instruct PM USA Personnel to continue holding tobacco pending 
instructions concerning appropriate disposition. 

5.13.1. Update, sign and date the TFPP Producer Investigation Report (LF- 
FO-008-003). 

Leaf Quality Administrative Personnel: 

5.14. Communicate the disposition letter to appropriate PM USA personnel at the 
applicable Receiving Station. 
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PM USA Personnel at Receiving Stations: 

5.15. Unblock and proceed with the release or other disposition of the tobacco in 

accordance with 5.13. Record on the CPA/TSNA Test Inventory Form (LF 
FO-008-002), as appropriate. 

6. RECORD REQUIREMENTS: 

6.1. Selected Producer List 

6.2. Test Results 

6.3. CPA/TSNA Test Inventory Form (LF-FO-008-002) 

6.4. Disposition Letter 

6.5. TFPP System Database 

6.6. TFPP Producer Investigation Report (LF-FO-00S-003) 

7. RELATED DOCUMENTS: 

7.1. Crop Protection Agent/Tobacco Specific Nitrosamines Test Sampling and 
Control of Sampled Tobacco (LF-WI-008-004) 

8. REVISION HISTORY: 

8.1. Description of Change: In the note section of 2.1 .the last sentence was added. 
Deleted the rest of that sentence and the next sentence. The last sentence in 
4.3 was deleted. In 5.4, “and to PM USA contract administrators” was 
deleted. Steps 5.5, 5.6 and 5.7.1 were deleted. Added “notify the Law 
Department” in step 5.11. The last sentence in 5.17 was deleted. Move step 
5,18 under the new 5.10.1 as a note. Changed wording in document from 
“USDA allowable limit” to “USDA maximum residue limit". Changed 
wording from “randomly and manually selected” to “randomly selected and 
selectively identified”. 

8.2. Reason for Change: System enhancements to block farms and eliminate 
Contract Administration’s role in this procedure. 
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ATTACHMENT 1: CROP PROTECTION AGENT/TOBACCO SPECIFIC 
NITROSAMINES SAMPLING AND TESTING PROCESS 


c 


Start 


Director Leaf Quality 
_ or Design ee 


5.1 

Determine Sampling Ratio 


Director Leaf Quality 
or Desig nee 


5.2 


Determine Number of Samples to be Taken at 
| Each Receiving Station Based on Sampling Ratio | 
& Contracted Pounds 


5.3 


Director Leaf Quality 
'orDesigrrep 


Identify Randomly Selected and selectively 
identified Producers for Each RS Based on the 
Number of Samples to be Taken . 

Director Leal Quality 


5.4 


List of Selected 

Compile List of Selected Producers per Receiving 

-.—► 

Producers 

Station & Communicate to PM Personnel 


l - -J 


CPA/TSNA Test Sampling 
& Control of Sampled 
Tobacco 
(LF-W1-OQ8-OQ4) 


PM Personnel at RS 




Sample Tobacco from Selected Producers per 
CPA/TSNA Test sampling & Control of Sampled 
Tobacco (LF-W1-008-004) 


Director, Leaf Quality 


5 6 


Review Test Results Received from Testing 
Laboratory 
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ATTACHMENT 1; CROP PROTECTION AGENT/1 OBACCO SPECIFIC 
NITROSAMINES SAMPLING AND TESTING PROCESS (continued) 
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ATTACHMENT 1: CROP PROTECTION AGENT/TOBACCO SPECIFIC 
NITROSAMINES SAMPLING AND TESTING PROCESS (continued) 



_ 

f PM Personnel at RS , 


5.15 


CP AT SNA Test 

Unblock Tobacco & Producer. Make Disposition j 


Inventory Form 

& Record on CPA/TSNA Test inventory Form 


{LF-FO-OQ8-002) 


I 




_ 4 _ 

( End ^ 
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